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Palace Capital are experts in 
regional property investment.

Focused on unlocking value to 
deliver attractive total returns.
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London vs. regional UK office 
(% p.a. total property returns)

Source: MSCI

Regional returns 
outperforming London

l Regional office returns have exceeded those generated by 
London every year since 2016

l Regional offices (almost 50% of our portfolio) provide one 
of the strongest, risk-adjusted sectors in the UK

l Reduction in office supply is driving rental value

l Supported by structural drivers and Government ‘levelling 
up’

l Palace portfolio established over the past 10 years focused 
on regional office and industrial sectors

INVESTMENT CASE
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Regional portfolio

EXPERTS IN REGIONAL PROPERTY

Focused on office & industrial growth sectors

l Balanced portfolio of 53 properties

l Diversified granular income
204 tenants in the portfolio

Top 20 tenants represent 42% of portfolio

WAULT to break of 4.8 years

The reversionary income yield of 6.6%

l Low risk & defensive characteristics 

l Located close to transport hubs

53.7%32.7%

13.6%

Core-Plus

Value-Add

Development



The Northern Powerhouse is a 
prime example of a growth hub, 
where investment in road and rail 
connectivity is expected to 
support rising rents and growth.

Graduate retention is high in 
strong regional cities and we are 
seeing a definite trend for 
companies moving into strong 
inner-city locations as staff turnover 
is far lower than out-of-town 
locations.

Palace has targeted acquisitions to 
capitalise on these trends, with 
office buildings in city centres 
across the Northern Powerhouse. 
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Positive impact 
of urbanisation 
and increased 
connectivity

NEWCASTLE

LIVERPOOL MANCHESTER

SHEFFIELD

LEEDS

101 miles

81 minutes
BOULTON HOUSE, MANCHESTER

BANK HOUSE, LEEDS

ST JAMES’ GATE, NEWCASTLE

36 miles

40 minutes

38 miles

49 minutes

33 miles

36 minutes

44 miles

47 minutes

ONE DERBY SQUARE, LIVERPOOL

YORK

24 miles

22 minutes

HUDSON QUARTER, YORK



How we deliver value:
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l 127 apartments, 39,500 sq ft of offices and car parking 

l Acquired for £3.8m in 2013, valued at £16m in Sep 17 when 
planning permission was granted

l £69m GDV, +£10m further surplus forecast, delivering > £20m 
cash on cash return

l Remaining development fully funded by Barclays

l As at 30 June 2020, 32 apartments sold valued at £8.50m, a 
further 5 under offer valued at £1.60m

l Marketing suite has reopened post Covid lock-down and 
there is increasing interest

l Pre-let 4,500 sq ft offices on ground floor of one of the residential 
blocks at a record rent in York of £25.00 psf

l Expected completion March 2021

l York voted Best Place to Live 2018 by Sunday Times

www.hudsonquarteryork.com

Hudson Quarter, York

Hudson Quarter Development

EXPERTS IN REGIONAL PROPERTY

June 2020
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Refurbishment:

EXPERTS IN REGIONAL PROPERTY

l Purchased in August 2017 for £20.0m

l Average rents of £17.80 psf at purchase, 
Headline rentals now over £21 psf following 
refurbishment even after Covid-19

l Extensive refurbishment on reception, and 
the vacant 3rd and 7th floor

l Refurbished units expected to be let at 
headline ERV of £24.50 psf

l Refurbishment is ongoing with the units 
currently being marketed

Before

St James Gate, Newcastle
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Liquidity & Rent Collection
March and June 2020 Quarters

EXPERTS IN REGIONAL PROPERTY

March 2020 Rent Collection

93%

7%

Collected or being collected monthly Outstanding

June 2020 Rent Collection

LIQUIDITY AT 30 JUNE 2020
Cash & available facilities £42.7m
Capital commitments (£15.8m)
Net liquidity £26.9m
Annualised interest & overheads £7.0m
Interest & overhead cash cover 3.8 yrs

84%

16%

Collected or being collected monthly Outstanding
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Financial track record
Solid growth of the portfolio driving earnings

EXPERTS IN REGIONAL PROPERTY

BALANCE SHEET FY16 FY17 FY18 FY19 FY20 

Property portfolio £173.4m £183.2m £276.7m £286.3m £277.8m

IFRS net assets £106.8m £109.6m £183.3m £180.3m £166.3m

EPRA NAV per share 414p 443p 415p 407p 364p

Group LTV 37% 37% 30% 34% 38%

INCOME STATEMENT

Adjusted profit before tax* £5.6m £6.7m £8.5m £8.9m £8.0m

Adjusted EPS 18.9p 22.2p 21.2p 17.3p 17.5p

Dividend per share 16.0p 18.5p 19.0p 19.0p 12.0p

Dividend cover 1.2x 1.2x 1.1x 0.9x 1.5x

* Excludes non-recurring income and expenditure, property revaluations, profit/losses on disposal and fair value movements
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MSCI UK Quarterly Index benchmark

Total Property Return Vs MSCI Benchmark

Strong track record of Value Creation
Income and Capital Return

EXPERTS IN REGIONAL PROPERTY
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Rental Growth and Dividend Pay-Out

Continuing to 
outperform the 

MSCI benchmark 
for the last 3 years

£34m of dividends 
paid to date
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Strong track record of Value Creation
Shareholder Return
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EXPERTS IN REGIONAL PROPERTY

Covid-19 
impact



l Rent collection holding up in response to Covid-19 lock-down

l We hold the right assets in the right locations focused in the right sectors 
with value-add potential

l +17% income reversion within portfolio:
– Repositioning city centre office assets with short WAULT of 3.0yrs
– +£3.0m pa potential future income growth

l Capital growth upside:
– £10m surplus forecast at Hudson Quarter, York, will increase NAV per 

share by 5%
– Value creation opportunities within the portfolio identified
– Medium term development pipeline

l Palace regional expertise & REIT status provides investors with an efficient 
structure to access the regional growth opportunity

l Well established platform and portfolio positioned to capitalise on Government 
‘levelling up’ investment in the Regions post Covid-19
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Confident outlook for regional strategy
Income and capital growth

Regional 
expertise 
continues to 
deliver
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The information in this presentation may include forward-looking statements, which are based on current expectations and projections about future events. These 
forward looking statements reflect the Directors’ beliefs and expectations and are subject to risks, uncertainties and assumptions about Palace Capital Plc (the ‘Group’) 
including amongst other things the development of its business, trends in its operating industry, returns on investment and future capital expenditure and acquisitions, 
that could cause actual results and performance to differ materially from any expected futures results or performance expressed or implied by the forward looking 
statements.

None of the future projections, expectations, estimates or prospects in this document should be taken as forecasts or promises nor should they be taken as implying any 
indication, assurance or guarantee that the assumption on which such future projections, expectations, estimates or prospects have been prepared are correct or 
exhaustive or, in such case of the assumptions, fully stated in the document. As a result, you are cautioned not to place reliance on such forward looking statements as a 
prediction of actual results or otherwise. The information and opinions contained in this document are provided as at the date of this document and are subject to 
change without notice. No one undertakes to update publicly or revise any such forward looking statements.

No statement in this document is or is intended to be a profit forecast or profit estimate or to imply that the earnings of the Group for the current or future financial 
years will necessarily match or exceed the historical or published earnings of the Group.

Disclaimer




