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UK/OK - Muddling through 
The past few years have seen previously unheard-of constitutional risks. From 
threats to the Union, to the departure from the EU. Britain has seen political risk 
brought back into investors’ equations. 

With the end of Queen Elisabeth II’s 70-year reign, and three Conservative PMs in 
quick turn, political turmoil has become a real issue. For journalists, constant scandals 
make excellent copy, but the way British politics works is more interesting. Failures 
like the Truss government don’t last — the ruthlessness of the machine soon leads 
to change. The contrived political dramas are not a real threat to investors and are 
about to be replaced by stability. 

The Rule of Law 
The prevalence of English law in international lawsuits, demonstrates the confidence 
in the seriousness and impartiality of the judicial process. Russian Oligarch disputes 
and divorces are followed quickly by international arbitration on a multitude of 
subjects. Investors can be sure of the sanctity of property rights. British justice is 
transparent and available to all. 

For acquirers of UK assets this gives the ultimate protection that security can be 
assured. 

Regulation and Tax—an increasing burden 
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The Thatcher revolution is fast fading. The dynamic, low taxed and regulated 
economy that Tony Blair inherited in 1997 has been gradually eroded by all shades 
of government. Even more concerning, the electorate now seems sold on the need, 
if anything, for more state control. A form of French ‘dirigisme’ now dominates the 
discourse. 
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Welfare reform has been replaced with millions on benefits. The housing market is 
stymied with planning restrictions, with young people shut out of the property 
market. It’s hard to see anything but anaemic per capita growth in GDP. 

Migration—the best and hardest working. 
Immigration is a contentious issue across the globe. However, most societies that 
have had large inflows have seen transformations in several areas.  Improving 
demographics countering otherwise dangerous ageing, while the blend of many 
cultures seems to produce creativity from the restaurant plate to the football field. 

For the UK, blessed with the connections of former Empire, this process has been 
fundamental to the modern nation. More at ease with itself than many of the 
European states, this true diverse dynamism portends optimism and was well on 
display at the King’s coronation. 

Value cheap 
The most important component of any successful investment is the entry price. 
Those traders chasing the $1trn market price of Nvidia will need to see incredible 
growth to fulfil a profit. 

In contrast, a combination of excessive political negativity, and loss of general 
confidence has seen a significant gap open between UK and global assets. As many 
media organisations are based in London, content is easier to file about local issues 
and failures without the proper assessment about how things might compare in 
different jurisdictions. As share prices, liquidity and research has dried up in London, 
it becomes difficult to see what can change the outlook. 

This downward circle will be difficult to break. However, the green shoots are now 
sprouting as competent unexciting government shows through. 

Overseas investors—whether US Private Equity, or Middle Eastern real estate are 
picking up assets fast. When inflation tops out, and the Bank of England can relax, 
the outlook could change fast. 

The UK is OK. 
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Disclaimer 
Hardman & Co provides professional independent research services and all information used in the publication of this report has been compiled from publicly 
available sources that are believed to be reliable. However, no guarantee, warranty or representation, express or implied, can be given by Hardman & Co as to the 
accuracy, adequacy or completeness of the information contained in this research and they are not responsible for any errors or omissions or results obtained 
from use of such information. Neither Hardman & Co, nor any affiliates, officers, directors or employees accept any liability or responsibility in respect of the 
information which is subject to change without notice and may only be correct at the stated date of their issue, except in the case of gross negligence, fraud or 
wilful misconduct. In no event will Hardman & Co, its affiliates or any such parties be liable to you for any direct, special, indirect, consequential, incidental damages 
or any other damages of any kind even if Hardman & Co has been advised of the possibility thereof.    

This research has been prepared purely for information purposes, and nothing in this report should be construed as an offer, or the solicitation of an offer, to buy 
or sell any security, product, service or investment. The research reflects the objective views of the analyst(s) named on the front page and does not constitute 
investment advice.  However, the companies or legal entities covered in this research may pay us a fixed fee in order for this research to be made available. A full 
list of companies or legal entities that have paid us for coverage within the past 12 months can be viewed at http://www.hardmanandco.com/legals/research-
disclosures. Hardman may provide other investment banking services to the companies or legal entities mentioned in this report. 

Hardman & Co has a personal dealing policy which restricts staff and consultants’ dealing in shares, bonds or other related instruments of companies or legal entities 
which pay Hardman & Co for any services, including research. No Hardman & Co staff, consultants or officers are employed or engaged by the companies or legal 
entities covered by this document in any capacity other than through Hardman & Co.  

Hardman & Co does not buy or sell shares, either for their own account or for other parties and neither do they undertake investment business. We may provide 
investment banking services to corporate clients. Hardman & Co does not make recommendations. Accordingly, they do not publish records of their past 
recommendations. Where a Fair Value price is given in a research note, such as a DCF or peer comparison, this is the theoretical result of a study of a range of 
possible outcomes, and not a forecast of a likely share price. Hardman & Co may publish further notes on these securities, companies and legal entities but has no 
scheduled commitment and may cease to follow these securities, companies and legal entities without notice. 

The information provided in this document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or 
use would be contrary to law or regulation or which would subject Hardman & Co or its affiliates to any registration requirement within such jurisdiction or country. 

Some or all alternative investments may not be suitable for certain investors. Investments in small and mid-cap corporations and foreign entities are speculative 
and involve a high degree of risk. An investor could lose all or a substantial amount of his or her investment. Investments may be leveraged and performance may 
be volatile; they may have high fees and expenses that reduce returns. Securities or legal entities mentioned in this document may not be suitable or appropriate 
for all investors. Where this document refers to a particular tax treatment, the tax treatment will depend on each investor’s particular circumstances and may be 
subject to future change. Each investor’s particular needs, investment objectives and financial situation were not taken into account in the preparation of this 
document and the material contained herein. Each investor must make his or her own independent decisions and obtain their own independent advice regarding 
any information, projects, securities, tax treatment or financial instruments mentioned herein. The fact that Hardman & Co has made available through this 
document various information constitutes neither a recommendation to enter into a particular transaction nor a representation that any financial instrument is 
suitable or appropriate for you. Each investor should consider whether an investment strategy of the purchase or sale of any product or security is appropriate for 
them in the light of their investment needs, objectives and financial circumstances.  

This document constitutes a ‘financial promotion’ for the purposes of section 21 Financial Services and Markets Act 2000 (United Kingdom) (‘FSMA’) and 
accordingly has been approved by Capital Markets Strategy Ltd which is authorised and regulated by the Financial Conduct Authority (FCA).  

No part of this document may be reproduced, stored in a retrieval system or transmitted in any form or by any means, mechanical, photocopying, recording or 
otherwise, without prior permission from Hardman & Co. By accepting this document, the recipient agrees to be bound by the limitations set out in this notice. 
This notice shall be governed and construed in accordance with English law. Hardman Research Ltd, trading as Hardman & Co, is an appointed representative of 
Capital Markets Strategy Ltd and is authorised and regulated by the FCA under registration number 600843. Hardman Research Ltd is registered at Companies 
House with number 8256259. 

(Disclaimer Version 8 – Effective from August 2018) 

Status of Hardman & Co’s research under MiFID II 
Some professional investors, who are subject to the new MiFID II rules from 3rd January, may be unclear about the status of Hardman & Co research and, 
specifically, whether it can be accepted without a commercial arrangement. Hardman & Co’s research is paid for by the companies, legal entities and issuers about 
which we write and, as such, falls within the scope of ‘minor non-monetary benefits’, as defined in the Markets in Financial Instruments Directive II. 

In particular, Article 12(3) of the Directive states: ‘The following benefits shall qualify as acceptable minor non-monetary benefits only if they are: (b) ‘written 
material from a third party that is commissioned and paid for by a corporate issuer or potential issuer to promote a new issuance by the company, or where the 
third party firm is contractually engaged and paid by the issuer to produce such material on an ongoing basis, provided that the relationship is clearly disclosed in 
the material and that the material is made available at the same time to any investment firms wishing to receive it or to the general public…’ 

The fact that Hardman & Co is commissioned to write the research is disclosed in the disclaimer, and the research is widely available. 

The full detail is on page 26 of the full directive, which can be accessed here: http://ec.europa.eu/finance/docs/level-2-measures/mifid-delegated-regulation-
2016-2031.pdf 

In addition, it should be noted that MiFID II’s main aim is to ensure transparency in the relationship between fund managers and brokers/suppliers, and eliminate 
what is termed ‘inducement’, whereby free research is provided to fund managers to encourage them to deal with the broker. Hardman & Co is not inducing the 
reader of our research to trade through us, since we do not deal in any security or legal entity.  

http://www.hardmanandco.com/legals/research-disclosures
http://www.hardmanandco.com/legals/research-disclosures
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